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FALIEA-F
DEVELOPMENT PROJECT PROFORMA/PROPOSAL (DPP)

PART-A
Project Summary

1.0
2.1
2.2
2.3
3.0

Project Title

Sponsoring Ministry/Division

Implementing Agency (ies)

Concerned Division of Planning Commission

Objectives and Targets (of Beneficiaries) of the Project
(Please specify in quantity and/or in percentage and write in bullet form)

4.0 Project Implementation Period
1. Date of Commencement
2. Date of Completion
Estimated Cost of the Project (Taka in lac)
Total
GOB
PA
Own Fund
Others

Exchange Rate(s) with Date
(Source: Bangladesh Bank)

Mode of Financing

Mode of Financing with Source

5.1

5.2

6.0
6.1 )
(Taka in Lac)

Source GOB PA Own Fund Others PA Source
\ (FE) | (RPA) (FE) (Specify)
Mode
1 2 3 4 5 6
Loan/credit
Grant
Equity
Others (Specify)
Total
6.2 Year wise Estimated Cost:
(Taka in Lac)
Financial GOB PA Own Fund Others Total
Year (FE) RPA | DPA (FE) (Specify)
1 2 3 4 5 6 7
Grand Total
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7.0 Location of the Project:
Division District City Corporation/Pouroshova/ Upazila
1 2 3
(Attach map, where necessary)
8.0 Location wise Cost Breakdown:

( As per Annexure — 1)
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LE

9.0 Estimated Cost Summary (Taka in Lac):
Economic | Economic Economic Unit | Quantity | Total | GOB Project Aid Own | Others % of
Code Sub-Code | Sub-code wise Cost* | (FE) RPA DPA Fund Total
Item Through Special Through | Through | (FE) Project
Description GOB Accc:unt* PD DP Cost
1 2 3 4 5 6 7 8 9 10 11 12 13 14

(a) Revenue:

Sub Total (Revenue):

(b) Capital :

Sub Total (Capital):

(c) Physical Contingency:

(d) Price Contingency:

Grand Total (a + b + ¢ + d):

*Column 6=(7+8+9+10+11+12+13)
* DOSA, CONTASA, SAFE, Imprest, etc.




10.0 Log Frame:

1) Planned Date for Project Completion:

i) Date of Log Frame Preparation :

Narrative
Summary

Objectively Verifiable
Indicators (OVI)

Means of
Verifications (MOV)

Important
Assumptions (I1A)

Goal

Objective/
Purpose

Output

Input

11.0 Project Management:

11.1 Proposed Project Management Setup

11.2

12.0 Financial and Procurement Plan:

12.1

(As per Annexure-II)

Implementation Arrangement

Procurement Plan

[As per Annexure -llI (), llI(b) & Il1(c)]
12.2 Year wise Financial and Physical Target Plan

(As per Annexure-IV)

13.0 After completion, whether the output of the project needs to be transferred to
the revenue budget:

13.1

13.2

If yes, briefly narrate the institutional arrangement and technical &
financial requirement for operation and maintenance.

(To continue the benefits of the projects required yearly costs and personnel

should be mentioned)

If not, briefly narrate the institutional arrangement and financial

requirement for operation and maintenance.

(To continue the benefits of the projects required yearly costs and personnel

should be mentioned)

Signature of the Officer(s) Responsible for the
Preparation of the DPP with Seal and Date
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14.0

15.0

16.0

17.0

18.0

19.0

PART B

Project Details

Background Information:

14.1 Background with Problem Statement

14.2 Linkages (to Other Projects & Institutions)
14.3 Poverty Situation

Project Description:

15.1 Objectives

15.2 Outcomes

15.3 Outputs

15.4 Activities

15.5 Sex disaggregated data for target population & constraints faced by
women

15.6 Population Coverage

Whether any pre-appraisal/feasibility study/pre-investment study was done
before formulation of this project? If so, attach summary of findings &
recommendations. (If not, mention the causes)

Financial Analysis:
(Attach Calculation Sheet)

17.1 Net Present Value (NPV)
(considering 15% discount rate)
i) Financial
(i) Economic
17.2 Benefit-Cost Ratio (BCR)
(considering 15% discount rate)
i) Financial
(i) Economic
17.3 Internal Rate of Return (IRR)
() Financial
(i) Economic

Lessons Learnt from Similar Nature of Project(s):

18.1 Indicate which issues lead to make project successful
18.2 Indicate which issues did not work well.

Basis of Item wise Cost Estimate and Date:

SL

Major Iltems Unit Unit Cost Basis Source Date

1

2 3 4 5 6 7
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20.0 Comparative Cost of Major Items of Similar Other Projects:
Sl. | Major Unit Unit Cost of the Item (Taka in Lac) Remarks
Items Proposed Similar Ongoing Similar Completed
Project Project (*) Project (**)
1 2 3 4 5 6 7

* Name of the similar ongoing projects
** Name of the similar completed projects

21.0
22.0
23.0

24.0

25.0

26.0

27.1

27.2

Detailed Annual Phasing of Cost (As per Annexure -V)
Specification/Design of Major Items (To be attached)

Amortization Schedule for Projects having Involvement of Loan from
Government (As per Annexure -VI)

The effect/impact, adaptation and specific mitigation measures thereof, if

any, on

24.1 other projects/existing installations

24.2 environmental sustainability like land, water, air, bio-diversity,
ecosystem services (If the project is ‘Red Category’ attach the EIA
document)

24.3 future disaster management, climate change

24.4 gender, women, children, person with disability/excluded groups’ needs

24.5 employments

24.6 poverty situation

24.7 organizational arrangement/setup

24.8 institutional productivity

24.9 regional disparities

24.10 populations

Whether environmental clearance under the ECA 1995 (Revised 2010) has

been obtained? (If yes, attach the certificate. If not, mention the cause)

Specific linkage with Perspective Plan/Five Years Plan/SDGs/Ministry/ Sector
Priority (Mention the pages with clauses of respective document/ attach the

relevant pages of those document)

Contribution of the Project in achieving the Vision, Mission of the

Ministry/Division and Implementing Agency.

Relation of the Project with the Allocation of Business of the Sponsoring

Ministry/Division.
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28.0 Whether private sector/local government or NGO's participation is
considered? (If yes, describe how they will be involved)

29.0 Major Conditionality (ies) for Foreign Aid:

30.0 Involvement of Compensation, Rehabilitation/ Resettlement:
(Indicate the magnitude and cost, if applicable)

31.0 Risk Analysis and Mitigation Measures:
(Identify risks during implementation & operation)

32.0 Other Important Details (Technical or otherwise):
32.1 Sustainability of the Project Benefit
32.2 Project Steering Committee (PSC) Formation and TOR
32.3 Project Implementation Committee (PIC) Formation and TOR
32.4 Others, If any.

Signature of the Head of the
Executing Agency with Seal and Date

Signature of the Secretary of the
Sponsoring Ministry/Division
with Seal and Date
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Location wise Cost Breakdown

Annexure - |

Sl. | Division | District | Upazila/Thana/ Major Items Estimated Comment
No. City Corporation/ | (Component Cost
Pourosava with Quantity) (Takain
Lac)
1 2 3 4 5 6 7
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Annexure-ll

Project Management Setup

1) Personnel to be deputed from revenue setup
2) Personnel to be recruited directly for execution of the project
3) Personnel to be recruited by outsourcing

Table showing the Manpower Requirement of Each Category:

Name | No. | Qualifications Mode of Pay Scale/ Pay | Responsibilities/ | Remarks
of the | of Recruitment | Consolidated | Grade S
Accountabilities
Post | Post Pay
1 2 3 4 5 6 7 8

Q Organogram of the proposed setup should be attached
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144

Ministry / Division

Agency

Procuring Entity Name & Code

Project / Programme Name & Code

Total Procurement Plan for Development Project/Programme

Annexure - Il (a)

Ref : PPR, 2008

Project Cost (Taka in Lac)

Total

GoB

PA

Own Fund

Description of

Indicative Dates

Package Procurement Package Unit | Quantit Procurement ACor:ér;cr:]t Source E(S'IE gkact: ionst
9 as per DPP/ TPP Y| Method & Type pproving of Funds Invitation for | Signing of | Completion of
No. Authority Lac)
Tender Contract Contract
GOODS
1 2 3 4 5 6 7 8 9 10 11
Example Supply and Installation of SET 1 OTM (NCT) Project Director GOB 25 14.02.2017 12.05.2017 30.09.2017
Computer Equipment
(5 Computers, 3 Printers,
5 UPS)
GD1 0.00
GD2 0.00
BDT 0.00

Total Value of Goods Procurement
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Annexure - Il (b)

Ref : PPR, 2008
Total Procurement Plan for Development Project/Programme

Ministry/Division Project Cost (Taka in lac)
Agency Total
Procuring Entity Name & Code GoB
Project/Programme Name & Code PA
Own Fund
Pa’c\:llgage Proczfesr?gr)lttlo;agfkage Unit Quantity F"I’\(/I)((;;Jr:gg1 gnt /S;?prrlct):/?r?gtj o?%lﬂ:\:gs E('Sl't:kf i(r)1St Indicative Dates
’ as per DPP / TPP Type Authority lac)

Invitation for Invitation for | Signing of | Completion

Prequalification
WORKS (it applicable) Tender Contract | of Contract

1 2 3 4 5 6 7 8 9 10 11 12

Total Value of Works Procurement
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Annexure - Il (c)
Ref : PPR 2008

Total Procurement Plan for Development Project/Programme

Ministry / Division

Agency

Procuring Entity Name & Code

Project / Programme Name & Code

Project Cost (Taka in lac)

Total

GoB

PA

Own Fund

Procurement

Contract

Package [Description of Procurement Item as . . - Source of Estd. Cost —
No. per DPP/ TPP Unit Quantity Method & Approving Funds (Taka in lac) Indicative Dates
Type Authority
Invitation for Issue of RFP Completion
SERVICES EOI Signing of Contract | of Contract
1 2 3 4 5 6 7 8 9 10 11 12

Total Value of Services
Procurement




Annexure-IV
Year wise Financial and Physical Target Plan

Name of the Project:

Name of Agency/Division/ Ministry:
(Taka in Lac)

Economic Economic Economic Total Physical & Financial Target Year-1 Year- 2
code Sub code Sub code
description Unit | Unit Quantity Total Weight | Financial Physical Financial Physical
(in detail ) Cost Cost Amount % of ltem | % of Amount % of Iltem | % of
Project Project
1 2 3 4 5 6 7 8 9 10 11 12 13 14

(a) Revenue

(b) Capital

Ly

(c) Physical Contingency

(d) Price Contingency

Grand Total (a+b +c +d)

Est. Cost of Each Respective Item
* Weight of Each Item T e
Total Project Cost

Quantity of Item Targeted in Each Year
L 4 Physical Percentage (%) of Item D e x 100
Total Quantity of Respective Item for Whole Project Period

* Physical Percentage (%) of Total Project = Weight of Each Item x Physical Percentage (%) of Item



1%

Detailed Estimated Cost

Annexure-V (a)

Taka in Lac)
Economic Economic Economic Unit Unit Quantity Total
code sub-code sub code Cost GOB PA Oown Others Total % of total
description (FE) RPA DPA fund project cost
(in detail ) GOB Special Through | Through
Account* PD DP
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

(a) Revenue

Economic Code wise sub-total

Sub-total

(b) Capital

Economic Code wise sub-total

Sub total

Total (a) + (b)

(c) Physical Contingency

(d) Price Contingency

Grand total (@ + b +c +d)

* DOSA, CONTASA, SAFE, Imprest etc.




Detailed Annual Phasing of Cost
Annexure-V (b)

Economic Economic Economic | Unit Unit | Quantity Financial Year-1 Financial Year-2,
code sub-code sub code Cost 3,...
description GOB PA Own Others Total
(in detail ) (FE) RPA DPA fund
GOB Special Through Through
Account* PD bP
1 2 3 4 5 6 7 8 9 10 11 12 13 14
(a) Revenue

Economic Code wise sub-total

Sub-total

(b) Capital

Economic Code wise sub-total

$174

Sub total

Total (a) + (b)

(c) Physical Contingency

(d) Price Contingency

Grand total (@ + b +c +d)




0S

Name of Project

Total Investment

Loan Portion

Loan Period

Rate of Investment

Amortization Schedule

Annexure-VI

(Taka in Lac)

Year | Beginning Principal | Yearly fixed Amount to Yearly Interest to be Total Payment Ending

Amount be paid (Principal) paid (Principal + Interest) Principal

Balance

1 2 3 4 5=(3+4) 6=(2-3)
1
2
3
4
5
6

Total
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do.o0
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(NS)* (OVI)** (MQV)*** (IA)***+
(Goal)
(Purpose/Outcome)
eG4 (Output)
(Input)
N.o A GIFAAT
3. AT g JTZAT FIITCAT
(REG-R)
N.R MBI G (Implementation Arrangement)
3%.0 wife ¢ Fx Afsesar
5R.5 T AfwEET

[FLTGA-9 (F), © () 89 ()]

3.3 IS @ifdfs @ (O1® e =il (Target Plan)
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*NS - Narrative Summary

*QVI - Objectively Verifiable Indicators
**MOV - Means of Verification

A - Important Assumptions
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REVISED DEVELOPMENT PROJECT PROFORMA/PROPOSAL (RDPP)

1.0 Project Title
2.1  Sponsoring Ministry/Division
2.2  Implementing Agency (ies)
2.3 Concerned Division of Planning Commission
3.0 Objectives and Targets (of Beneficiaries) of the PrOJect
(Please specify in quantity and/or in percentage and write in bullet form)
4.0 Project Implementation Period:
Type of DPP Date of Commencement Date of Completion
Original
Revised (1%)
Revised (2"
5.0 Estimated Cost and Source of Finance:
5.1 Estimated Cost of the Project:
(Taka in Lac)
Original | Estimated Cost | Estimated Cost Difference
(1% Revision) | (2" Revision) (3-2/4-3)
Intaka | %
1 2 3 4 5 6
Total
GOB
P.A
Own Fund
Others (specify)
5.2  Mode of Financing with Source (Latest Revision):
(Taka in Lac)
sSource GOB (RPISA\A) Own Fund Others PA Source
Mode (FE) (FE) (Specify)
1 2 3 4 5
Loan/Credit
Grant
Equity
Others (Specify)
Total

5.3 Exchange Rate(s) with Date :

(Source: Bangladesh Bank)
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6.0 Year wise Estimated Cost:

(Taka in Lac)

Financial Project Cost
Year Revision | GOB Project Aid (PA) Own | Others | Total
(FE) RPA DPA | Fund
Through | Special
GOB Account
1 2 3 4 5 6 7 8 9
Year -1 [2" Revision
1% Revision
Original
Year -2 2" Revision
1% Revision
Original
Total 2" Revision
1% Revision
Original
7.0 Location of the Project:
Division District Upazila/City
Corporation/Pouroshova
1 2 3 4 5 6
Original | Revised Original Revised Original Revised

(Attach map, where necessary)

7.1

Location wise Cost Breakdown:

(As per Annexure-1)
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8.0 Economic Code-wise Comparison of Cost Summary Between the Original DPP and RDPP:

(Taka in Lac)

Eco. Eco | Sub-Code Latest Approved DPP Proposed Revised DPP Differences
Code Sub-code| wise compt. Cost Cost Cost
description ) 0s . 0s ) 0s
Unit Qty. | Total | GOB PA Own | Others | Unit | Qty | Total| GOB PA Own |Others| Unit| Qty | Total | GOB PA own | Others
(FE) RPA  |DPA|Fund (FE) RPA ppa| Fund (FE) RPA DPA | Fund
Through | SA Through | SA Through | SA
GOB GOB GOB
1 2 3 4 5 6 7 8 9110 | 11 12 13 | 14| 15 16 17 18 | 19 20 21 22 | 23| 24 25 26 27 28 29 30

(a) Revenue Component

Sub-total

(Revenue Component)

(b) Capital Component

Sub-total
(Capital Component)

(c) Physical Contingency

(d) Price Contingency

Grand Total
(at+b+c+d)




0L

9.0 Item wise Cumulative Progress and Year wise Breakdown of Revised Quantity and Cost to be Incurred:

(Taka In Lac)

Eco. Eco Sub- Cumulative Progress up to ................. To be Incurred
Code | Sub-code| Code - - - -
wise Financial Year - 1 Financial Year - 2
cmpt. | ]
descriptio| Unit |Quantity Cost Unit| Quantity Cost Unit|Quantity
n (in detail) (in detail) (in detail)
Total|GOB PA Own |Others| Total | GOB PA Own |Others|
(FE)| RPA DPA Fund (FE) RPA DPA Fund
ThrougH SA Through | Through Through| SA Through | Through
GOB PD DP GOB ) PD DP
1 2 3 4 5 6 7 8 |9 10 11 12 | 13 |14 15 16 17 18 (19| 20 21 22 23 |24 25 |-

(a) Revenue

Sub-total (Revenue)

(b) Capital

Sub-total (Capital)

(c) Physical Contingency

(d) Price Contingency

Grand Total (a+b+c+d)




10.0

Financial Analysis:
(Attach Calculation Sheet)

10.1 Net Present Value (NPV)

() Financial
(i) Economic

10.2 Benefit-Cost Ratio (BCR)

() Financial
(i)  Economic

10.3 Internal Rate of Return (IRR)
(i) Financial

(i) Economic

11.0 Main Features of Revision with Justification:
12.0 Cumulative Expenditure and Physical Progress (%) of the Project (up to ....)
(Taka in lac)
13.0 Log Frame
Narrative Summary | Obijectively Verifiable Means of Important
Indicators (OVI) Verifications (MOV) | Assumptions (1A)
Goals
Purposes/Objectives
Outputs
Inputs
14.0  Location wise Cost Breakdown:
(As per Annexure -l )
15.0 Procurement Plan:
[As per Annexure -lII (@), Il (b) & 1l (c)]
16.0  Year wise Financial and Physical Target Plan:
(As per Annexure-Il)
17.0  Original DPP (To be Attached):
(Note : This would cater to the need of all previously documented information)
Signature of the Head of the
Executing Agency with Seal and Date

Signature of the Secretary of the
Sponsoring Ministry/Division
with Seal and Date
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Location wise Cost Breakdown

Annexure - |

Sl. Division | District Upazila/Thana/ City Major Items/ Estimated cost Comment
No. Corporation/ Compoments (Taka in Lac)
Pourosava) (With Quantity) Original | Revised
1 2 3 4 5 6 7 8
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Name of the Project:
Name of Agency/Division/Ministry:

Year wise Financial and Physical Target Plan

Annexure-l|

Economic Economic Sub code Total Physical & Financial Target Year-1 | Year- 2
Code Sub code Description | ynijt | Unit | Quantity Total | Weight Financial Physical Financial Physical
(indetail) | (in detail) Cost Cost Amount | % of % of Amount | % of % of
(Taka in Item Project (Taka in Item Project
Lac) Lac)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
(a) Revenue Component
(b) Capital Component
(c) Physical Contingency
(d) Price Contingency
Grand total (a+b +c +d)
Estimated Cost of Each Respective Item
* Weight of Each Item T e
Total Project Cost
Quantity of Item Targeted in Each Year
L 2 Physical Percentage(%) of Iltem T x 100

2 Physical Percentage(%) of Total Project

Total Quantity of Respective Item for Whole Project Period

Weight of Each Item x Physical Percentage(%) of Item
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Ministry / Division

Annexure - Il (@)

Ref : PPR, 2008

Total Procurement Plan for Development Project/Programme

Project Cost (Taka in Lac)

Agency Total
Procuring Entity Name & Code GoB
Project/Programme Name & Code PA
Own Fund
Description of Indicative Dates
Package Procurement Package | Uni Quantit Procurement Acorr]g\i(r:]t SO(l)JfrCE E(S'ng;: ?nSt
9 as per DPP/ TAPP t y Method & bproving Invitation for Signing of Completion
No. Authority Funds Lac)
Type Tender Contract of Contract
GOODS
1 2 3 4 5 6 7 8 9 10 11
GD1 0.00
GD2 0.00
GD3 0.00
GD4 0.00
Total Value of Goods Procurement BDT 0.00




7

Ministry / Division

Agency

Procuring Entity Name & Code

Project/Programme Name & Code

Total Procurement Plan for Development Project/Programme

Annexure — Il (b)

Project Cost [Taka In Lac)

Ref : PPR 2008

Total

GoB

PA

Own Fund

Contract
Description of Procurement . . Procurement . Source of Estd. Cost e
Package No. Unit Quantity Approving . Indicative Dates
Package as per DPP/TAPP Method & Type . Funds (Takain lac)
Authority
Invitation for Prequal Invitation for Signing of Completion of
WORKS (if applicable) Tender Contract Contract
1 2 3 4 5 6 7 8 9 10 11 12
WwD1 0.00
WwD2 0.00
WD3 0.00
WD4 0.00

Total Value of Works Procurement

BDT 0.00




9.

Annexure - Il ()

Total Procurement Plan for Development Project/Programme

Ministry / Division

Project Cost (Taka in Lac)

Ref : PPR 2008

Agency Total
Procuring Entity Name & Code GoB
Project / Programme Name & Code PA
Own Fund
- Procurement Contract Source
Package Description of Procurement Unit Quantity Method & Approving of EStd'.COSt Indicative Dates
No. Item as per DPP/ TAPP ) (Taka in lac)
Type Authority Funds
Invitation Issue of Signing of Completion of
SERVICES for EOI RFP Contract Contract
1 2 3 4 5 6 7 8 9 10 11 12
SD1 0.00
SD2 0.00
SD3 0.00
SD4 0.00
BDT 0.00

Total Value of Services Procurement
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Name of Project
Total Investment
Loan Portion

Loan Period

Rate of Investment

Revised Amortization Schedule

Annexure- IV

(Taka in lac)

Year | Beginning Principal | Yearly Fixed Amount to Yearly Interest to be Total Payment Ending

Amount be Paid (Principal) Paid (Principal + Interest) Principal

Balance

1 2 3 4 5=(3+4) 6=(2-3)
1
2
3
4
5
6
7

Total
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(Revised Amortization Schedule for GOB Loan)

ALTIEAI-8

Aol ST AT
( )
= T FRefifire oAffonfaes gmem | T ARTNTES 5w TR (T (O Y
(Beginning Principal Amount) (Principal) (Interest) ( + (Ending Principal Balance)
N N O 8 ¢=(9+8) b=(R-9)
N
R
9O
8
¢
b




A&

TECHNICAL ASSISTANCE PROJECT PROFORMA/PROPOSAL (TAPP)

1.0 Project Title

Part-A

Project Summary

2.1  Sponsoring Ministry/Division
2.2  Implementing Agency (ies)
2.3 Concerned Division of Planning Commission

3.0 Objectives and Targets of the project

4.0 Project Implementation Period
(a) Date of Commencement
(b) Date of Completion

5.0 Name and Designation of Contact Person of the Implementing Agency:

6.0 Name and Official Address(s) of the Officer(s) Responsible for the
Preparation of the TAPP:
7.0 Name and Designation of Contact Person of the Development Partner:

7.1 Estimated Cost of the Project (Taka in Lac)

Total :
GOB
PA
Own Fund
Others

7.2 Exchange Rate(s) with Date:
(Source: Bangladesh Bank)

8.0 Source & Mode of Financing:
(Taka in lac)
Source of Financing In Kind In cash Total Mode of
(Equivalent Amount) [ 5cal | FE Financing
(Loan/Credit/
Grant etc)
GOB
Development
Partner(s)
(a)
(b)
Own Fund
Other (specify)
Grand Total
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9.0 Estimated Cost Summary:
(Taka in Lac)
Economic| Economic Economic Unit Quantity Cost
Code | Sub-code | Sub-code wise . .
Component Total GOB Project Aid Own Fund | Others
Description (FE) (FE)
RPA DPA
Through Special Through Through
GOB Account* PD DP
1 2 3 4 5 6 7 8 9 10 11 12 13
(a) Revenue :

Sub-Total Revenue:

(b) Capital :

Sub-Total Capital

(c) Physical Contingency:

(d) Price Contingency :

Grand Total (@a+ b + ¢ + d):

RPA- Reimbursable Project Aid
DPA- Direct Project Aid

* DOSA, CONTASA, SAFE, Imprest, etc.




10.0 Year-wise Estimated Cost:
(Taka in Lac)

Year Total | GOB Project Aid (PA) Own Fund CD VAT
(FY) (FE) RPA DPA (FE)
1 2 3 4 5 6 7
Year —
Year —
Total

11.0 Lessons Learnt from Similar Nature of Project(s) :
i) Indicate which issues lead to make project successful,

i) Indicate which issues did not work well.

12.0 Log Frame:

Narrative Summary Objectively Means of Important
Verifiable Verifications Assumptions (l1A)
Indicators (OVI) (MOV)
Goal

Objective/Purpose

Output

Input

13.0 Financing after the Completion of the Technical Assistant Project:

13.1 Required Amount (Taka in Lac)

13.2  Source of Financing

13.3  Mode of Financing (Loan/grant/development/revenue budget, etc.)
14.0 Outcome/Expectation after Completion of the Project.
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15.0

16.0

17.1
17.2

18.0

Part-B

Project Details
Situation Analysis:
Note: To the greatest extent possible, link to the country situation and analyze the
context. State the problem to be addressed usually in terms of needs for capacity
development and provide a reference to the relevant policy documents.
Explain the national institutional and legal framework and the intended beneficiaries.
Provide a reference to the findings of relevant recent reviews or evaluations. If the
situation analysis has been explained elsewhere in the document narrative section,
there is no need to reproduce the text. Simply refer to the section.

Objectives:
0] Overall
(i) Specific

Note: State the long-term vision or the development objectives and immediate
implementation actions.

Vision/Mission of the Implementing Agency/Sponsoring Ministry:

How does the project contribute in achieving the mission/vision of the Implementing
Agency/Sponsoring Ministry:

Note: Link to the GoB plan documents* such as Perspective Plan, Five Year Plan,
SDGs and development partner’s country programme priorities which should outline
the national strategy including the national commitment to achieving the outcome
and the development partner’s niche in supporting the strategy.

* Mention the pages with clause of respective document/attach the relevant pages of
those document.

Implementation Arrangements:

Note: Explain the roles and responsibilities (including clarification on the
accountability for resources) of the parties in carrying out the project activities. These
should correspond with the parties listed in the signature page as implementing
partner and other partners, and include annexes (e.g. project cooperation
agreements, TORs for staff or contracts if necessary) as needed. This section should
note results of capacity assessments of the partners and how resources will be
transferred (e.g. direct payment, direct country office support, quarterly advances). It
should also address measures for strengthening capacities where they are weak.
The roles of Tripartite Project Review (TPR), Steering Committee, and the Technical
Advisory Group need to be detailed out. Other elements in this section include
collaborative arrangements with related projects (if any), prior obligations and
prerequisites, a brief description/summary of the inputs to be provided by all
partners, and audit arrangements. Justify whether the most cost-effective method
has been selected in case of projects whose benefits are difficult to quantify.
Whether implementation by private sector/local govt. or NGO was considered?
Describe how will they be involved? Fund disbursement and financial reporting
mechanism are to be spelt out in this section.
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19.0

20.0

21.0

Any additional agreements, such as cost sharing agreements, Letter of Agreement
(LOA) with the implementing partners and project cooperation agreements signed
with NGOs (where the NGO is designhated as the “Implementing Partner”) should be
included as Annexure and to be referred in this section.

Expected Output and Outcome:

Note: Link proposed input of the project with resulted output/outcome.
Output/outcome may be in terms of trained manpower, knowledge/skill-gained
counter-part personnel, recommended procedure/process for institutional
development, feasibility report etc.

Monitoring, Evaluation and Reporting:

Note: Describe briefly how the key principles for monitoring, measurement and
evaluation will be applied for the project or outcome. Describe reporting
requirements, including the periodic reporting to the funding agencies. Result-
oriented monitoring and evaluation indicators are to be set as the basic tool to
assess the progress and the effectiveness of the programme.

Legal Context:
Note: Standard text for the Development Partner.

Signature of the Responsible Officer(s) for the Preparation of

TAPP with Seal and Date

Signature of the Head of the
Executing Agency with Seal and Date

Signature of the Secretary of the Sponsoring
Ministry/Division with Seal and Date
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Annexure:

NogagbkrwdhpE

Year-wise breakdown of component wise estimated cost as per Annexure-|
Terms of Reference of Consultants as per Annexure - Il

Qualifications, Experience and Responsibilities of Consultants as per Annexure-ll|
Implementation/Work schedule as per Annexure -1V

Task and qualification of Counterpart Personnel as per Annexure -V

Task and qualification of Support Staff to be recruited as per Annexure-VI

Letter of Agreement with Implementing Agencies/Development Partners as per
Annexure -VII

Procurement Plan for entire project period as per Annexure -VIII
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Detailed Annual Phasing of Cost

Annexure-|

(Taka in Lac)

Economic Economic | Economic | Unit | Unit Quantit
Code Sub-code | Sub code Cost |y GOB | PA Own Others Total % of Total Project
Description (FE) RPA DPA Fund Cost
(iin detail ) GOB Special | Through | Through
Account* PD DP
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

(a) Revenue

Economic Code wise Sub-total

Sub-Total

(b) Capital

Economic Code wise Sub-total

Sub Total

Total (a) + (b)

(c) Physical Contingency

(d) Price Contingency

Grand Total (a+b +c +d)

* DOSA, CONTASA, SAFE, Imprest etc.




Annexure-l|

Terms of Reference

Note: Terms of Reference should explain the objectives, scope of work, activities,
tasks to be performed, respective responsibilities of the client and the consultants
and expected results and deliveries. Adequate TOR are essential for the
understanding of the assignment and its correct execution by the consultants.

Terms of Reference normally contain the following sections:

Background of the project;

Objectives of the assignments;

Scope of services;

Transfer of knowledge (training), where appropriate;

List of reports, schedule of deliveries, period of performance;

Data, personnel, facilities and local services to be provided by the client,
and

[J  Institutional arrangements

0 I B A A
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Annexure-lll

Qualifications, Experience and Responsibilities of Consultants

Consultants Educational Experience Responsibilities
Qualification
1 2 3 4
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Annexure-IV

Implementation/Work Schedule

Task ID | Task Breakdown Year-1 Year-2....
Q-1 Q2 |Q3 |Q4 Q1 |Q2 |Q3 Q4

A

B
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Annexure-V

Tasks and Qualifications of Counterpart Personnel to be Attached
with the Consultants

Designation Educational Experiences Tasks to be
Qualifications Performed
1 2 3 4
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Annexure-VI

Tasks and Qualifications of Support Staff to be Recruited

Designation Educational Experience Tasks to be
qualifications performed
1 2 3 4
A. GOB Fund
B. RPA Fund
C. DPA Fund
D. Others
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Annexure -Vl

Letter of Agreement
with
Implementing Agencies/Development Partners
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Ministry / Division

Annexure - VIl (a)
Ref : PPR, 2008

Total Procurement Plan for Development Project/Programme

Project Cost (Taka in lac)

Agency Total
Procuring Entity Name & GoB
Code
Project / Programme Name & PA
Code
Own Fund
Description of Contract Estd. Cost Indicative Dates
Procurement Package ontrac std. Los
Package as per TAPP g Unit | Quantity Procurement Approving Source of (Taka in - - ,
Method & Type . Funds Invitation Signing of | Completion of
No. Authority lac) for Tender Contract Contract
GOODS
1 2 3 4 5 6 7 8 9 10 11
GD1 0.00
GD2 0.00
GD3 0.00
GD4 0.00
GD5 0.00
Total Value of Goods Procurement BDT 0.00




€01

Annexure - VIl (b)

Ref : PPR, 2008

Total Procurement Plan for Development Project/Programme

Ministry / Division

Project Cost (Taka in lac)

Agency Total
Procuring Entity Name & Code GoB
Project / Programme Name & Code PA
Own Fund
o Estd.
Package Description of _ _ Procurement Contrgct Source Cost o
Procurement Item as per Unit | Quantity Method & Approving Indicative Dates
No. . of Funds | (Taka
TAPP Type Authority ;
in lac)
Invitation ISE?E Signing of | Completion
SERVICES for EOI REP Contract of Contract
1 2 3 4 5 6 7 8 9 10 11 12
SD1 0.00
SD2 0.00
SD3 0.00
Total Value of Services BDT
Procurement 0.00
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REVISED TECHNICAL ASSISTANCE PROJECT
PROFORMA/PROPOSAL (RTAPP)

1.0 Project Title

2.0 2.1  Sponsoring Ministry/Division
2.2 Implementing Agency (ies)
2.3 Concerned Division of Planning Commission

3.0 Objectives and Targets of the Project

4.0 Project Implementation Period:
Type of TAPP Date of Commencement | Date of Completion
Original
Revised (1)
Revised (2"%)

5.1 Estimated Cost of the Project (Taka in Lac):

Original Estimated Cost | Estimated Cost Difference
(1% Revision) (2" Revision) (3-2/4-3)
Intaka | %
1 2 3 4 5 6
Total
GOB
P.A
Own Fund

Others (specify)

5.2 Exchange Rate(s) with Date
(Source: Bangladesh Bank)

6.0 Mode of Financing:
(Taka in Lac)

Source of In Kind In cash Total | Mode of Financing
Financing (Equivalent Local FE (Loan/Credit/
Amount ) Grant etc)
1 2 3 4 5 6
GOB
Development
Partner(s)
Own Fund
Other (specify)
Grand Total
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7.0

Estimated Cost Summary :

(Taka in lac)
Economic | Economic Economic Unit | Quantity Cost
Code Sub-code Sucb-code wise Total | GOB Project Aid Own Fund | Others
omponent (FE) (FE)
Description
RPA DPA
Through Special Through | Through
GOB Account* PD DP
1 2 3 4 5 6 7 8 9 10 11 12 13

(a) Revenue :

Sub-Total Revenue:

(b) Capital :

Sub-Total Capital

(c) Physical Contingency:

(d) Price Contingency :

Grand Total (a+b +c +d):

RPA- Reimbursable Project Aid
DPA- Direct Project Aid

* DOSA, CONTASA, SAFE, Imprest, etc.




8.0 Year-wise Estimated Cost Summary:

Financial TAPP Total | GOB Project Aid Own | Others CD
Year Revision Cost (FE) Fund VAT
RPA | DPA
1 2 3 4 5 6 7 8 9

2nd Revised

Year -1 1st Revised
Original
2" Revised

Year -2 | 1* Revised
Original
2" Revised

Year -3 | 1* Revised
Original
2nd Revised

Total 1st Revised
Original

9.0 Main Features of Revision with Justification:
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10.0 Economic Code wise Comparison of Cost Summary Between the Original TAPP and RTAPP

(Taka in Lac)

Eco. Eco Sub- Latest Approved TAPP Proposed Revised TAPP Differences
Code Sub-code| Code
wise Cost Cost Cost
description Unit |Qty.| Total |GOB PA Own | Others|Unit| Qty.| Total| GOB PA Own | Others | Unit | Qty.| Total | GOB PA own | Others
(FE)| RPA | DPA |Fund (FE) | RPA |DPA| Fund (FE) |RpA | DPA| Fund
1 2 3 4 |5 6 7 8 9 | 10 11 12| 13| 14 15 16 | 17 | 18 19 20 | 21| 22 | 23 | 24 | 25 26 27

(a) Revenue

Sub-total

(Revenue)

(b) Capital:

Sub-total
(Capital)

(c) Physical
Contingency:

(d) Price

Contingency :

Grand Total
(at+b+c+d)
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11.0 Economic Code wise Cumulative Progress and Year wise Breakdown of Revised Quantity and Cost to be Incurred.

(Taka in Lac)

Economic | Economic Sub-
Code Sub-code | Code

Cumulative progress up to

To be incurred

Financial Year — 1

Financial Year -2 ............

wise : - -
Compt. Unit | Qty Cost Unit | Qty Cost Unit Qty
Descripti Total | GOB PA Own | Others Total | GOB PA Own | Others
on (FE) RPA | DPA Fund (FE) RPA DPA Fund
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 | -

(a) Revenue:

Sub-total (Revenue)

(b) Capital :

Sub-total (Capital)

(c) Physical Contingency

(d) Price Contingency

Grand Total (a+b+c+d)

12.0 Procurement Plan as per Annexure-l (a) and 1 (b)

13.0 Implementation/Work Schedule as per Annexure-I|

14.0 Original TAPP (To be Attached)

Signature of the Head of the
Executing Agency with Seal and Date

Recommendation and signature of the Secretary

of the Concerned Ministry/Division with Seal and Date
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Annexure - | (a)
Ref : PPR 2008

Total Procurement Plan for Development Project / Programme

Ministry / Division

Project Cost (Taka in Lac)

Agency Total
Procuring Entity Name & Code GoB
Project / Programme Name & Code PA
Description of Procurement Procureme Contract Estd. Cost Indicative Dates
Package as per PP / TAPP . . . Source :
Package Unit Quantity | nt Method & Approving of Funds (Taka in o o
No. (Type) Authority Lac) flnvnatlon Signing of Completion of Contract
or Tender Contract
GOODS
1 2 3 4 5 6 7 8 9 10 11
GD1
GD2
GD3
GD4
GD5

Total Value of Goods Procurement
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Annexure -1 (b)
Ref : PPR 2008
Total Procurement Plan for Development Project/Programme

Ministry/ Division Project Cost (Takain Lac)
Agency Total
Procuring Entity Name & Code GoB
Project / Programme Name & Code PA
- Estd.
Package Description of _ _ Procurement Contra_ct Source of Cost o
Procurement Item as per PP / Unit Quantity Method & Approving . Indicative Dates
No. ) Funds (Taka in
TAPP Type Authority Lac)

Invitation | Issue of Signing of Completion

SERVICES for EOI RFP Contract of Contract
1 2 3 4 5 6 7 8 9 10 11 12
SD1
SD2
SD3
SD4

Total Value of Services Procurement




Annexure-ll

Implementation/Work Schedule

Task Task Year-1 Year-2------

ID Breakdown

Q1 Q2 Q3 |Q4 Q1| Q2 Q3| Q4

C etc.
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Proforma/Proposal for Feasibility Study/Survey (PES)

1. Title of the Feasibility Study/Survey

2. i) Sponsoring Ministry/Division

i) Executing Agency

3. Implementation Period

i) Date of Commencement

i) Date of Completion

4. Estimated Cost :

(Taka in Lac)

Total GOB PA Own Fund Others
(FE) (RPA)
5. Mode of Financing with Source:
(Taka in lac)
Source GOB PA Own Fund Others PA source
(FE) (RPA) (FE) (Specify)
Mode
1 2 3 4 5 6
Loan/Credit
Grant
Equity
Others (specify)
Total

6. General Description

i) Background
i) Objective

iif) Brief Outline and Scope of the Study/Survey
iv) Need and Justification

v) Output

7. Implementation Modality

i) Methodology of Conducting the Study/Survey

i) Financing Arrangement
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8. Major Items of Expenditure with Cost (Taka in Lac) :

Economic | Economic Economic Estimated Cost

Code Sub-code Subcode GOB PA Own |Others Total
Description | (FE) RPA DPA Fund
GOB Special Through | Through
Account PD DP

1 2 3 4 5 6 7 8 9 10 11

Consultant (No/MM)

Machinery/Equipment

Services

Personnel

Transport/Vehicle

Printing and Reproduction

Others (specify)

9. List of machinery/equipment, personnel and transport/vehicle with cost to be
annexed.

Signature of the Officers Responsible for
Preparation of the Proposal with Seal & Date

Signature of the Head of the Agency with Seal & Date

Signature of the Secretary of
the Sponsoring Ministry/Division with
Seal & Date
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PRELIMINARY DEVELOPMENT PROJECT PROFORMA/ PROPOSAL (PDPP)/
PRELIMINARY TECHNICAL ASSISTANCE PROJECT PROFORMA/PROPOSAL
(PTAPP) FOR AIDED PROJECTS

1. Project Title

2. i) Sponsoring Ministry/Division

ii) Executing Agency

Expected Date of Commencement and Completion

Relevance of the Proposal with Concerned Sectoral Allocation

Main Objectives and Brief Description of the Project with Justification

o o~ w

Relevance of the Project with the Short/ Medium/ Long Term Policies/
Plans/ Programmes, etc

~

Relevance with Other Development Programmes of the Concerned Sector
8.  Expected Socio-economic Benefits/Outputs of the Proposed Project

9. i) Estimated Amount and Cost of the Proposed Project (Taka in Lac)
ii) Nature of Foreign Assistance (Loan/Grant/Others)

10. Likely Source of Foreign Assistance

11. Isthere any proposal to undertake feasibility study for the project? If yes,
what would be the estimated cost, nature and likely institutional
arrangements for such a study?

12. Other Relevant Information (If any)

Signature of the Officers Responsible for
Preparation of the Proposal with Seal & Date

Signature of the Head of the Agency with Seal & Date

Signature of the Secretary of
the Sponsoring Ministry/Division with
Seal & Date
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Operational Plan Proforma/Proposal (OP)

Name of the Operational Plan (OP)
Name of the Sector Programme
Sponsoring Ministry
Implementing Agency
Implementation Period

a) Date of Commencement

a b WN B

b) Date of Completion
6 Objectives of the OP
7 Estimated Cost

7.1 PIP and OP Cost
(Taka in Lac)

Total | GOB | PA (RPA) Source of
PA

Approved Cost of the PIP (Development
Budget)

Estimated Cost of the OP. in the PIP

Cost of OP as % of PIP

7.2 Estimated Cost of OP (According to Financing Pattern):
(Taka in Lac)

Source Financing Pattern Y-1 Y-2 - - Total Source of PA

GOB Taka
(Foreign Exchange)

CD-VAT

GOB Others (e.g.
JDCF)

Total GOB

GOB

RPA (Through GOB)
RPA (Others)
DPA

PA

Total PA

Grand Total
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8. OP Management Structure and Operational Plan Components (Attach
Management Setup at Annexure-I)

8.1 Line Director :

8.2 Major Components of OP and Their Programme Managers/DPM:

Name of Programme

Programme Manager Deputy Programme
Manager

8.3 Proposed Manpower in the Development Budget:

(Taka in Lac)

Consolidated Total Pay
SI.No. Name of | Number | Pay Grade Pay per Total (Taka in
the Post of Post | Scale Month
Person/Month Lac)
A. Officer
B. Staff

9. Description:

] Background information, current situation and its relevance to National
Policies, Sectoral Policy, SDG, Vision 2021, Five Year Plan, MTBF etc.

[l Cross cutting issues including poverty, environment, climate change, bio-
diversity, women & children, gender and person with disability/ excluded

groups etc.

] Related Strategy in the PIP.

10. Programme-wise Priority Activities of the OP:

11. Relevant Result Frame Work Indicators (RFW) and OP Level Indicators:
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11.1 Relevant RFW Indicators:

Indicators | Unit of Measurement . Base Line Projected
(WithYear and Data Source) Target
1) (2) @)
1.
2.
3.

11.2 OP Level Indicators (Output/Process):

Indicators Unit of Base Line Projected Target
Measurement (With Year and Middle of End of
Data Source) Programme Programme
1) 2) (3) (4) ()
1.
2.
3.

11.3 Source and Methodology of Data Collection to Measure/Prepare Annual
Progress Report:
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12. Estimated Budget:

12.1 Estimated Summary of Development Budget:

(Taka in Lac)
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(a) Revenue:

Sub Total (Revenue):

(b) Capital :

Sub total (Capital):

(c) Physical Contingency:

(d) Price Contingency:

Grand total (a + b + c + d):

*Column 6=(7+8+9+10+11+12+13)

** DOSA, CONTASA, SAFE, Imprest, etc.
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12.2 Detailed Annual Phasing of Cost:

(Taka in Lac)

Economic | Economic Economic | Unit | Unit | Quantit | GOB PA Own Others Total % of
Code sub-code sub code Cost y (FE) RPA DPA Fund Total
description GOB | Special | Throug | Throug Project
(in detail ) Account* h PD h DP Cost
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

(a) Revenue

Economic Code wise sub-total

Sub-total

(b) Capital

Economic Code wise sub-total

Sub total

Total (a) + (b)

(c) Physical Contingency

(d) Price Contingency

Grand total (a+b +c +d)
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(Takain Lac)
Economic | Economic Economic | Unit | Unit | Quantity Financial Year-1 Financial year-2,
code sub-code sub code Cost 3,...
description GOB PA Own Others Total
(in detail ) (FE) RPA DPA Fund
GOB Special | Through | Through
Account* PD DP
1 2 3 4 5 6 7 8 9 10 11 12 13 14

(a) Revenue

Economic Code wise sub-total

Sub-total

(b) Capital

Economic Code wise sub-total

Sub total

Total (a) + (b)

(c) Physical Contingency

(d) Price Contingency

Grand total (a+b +c +d)
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12.3 Budget Support from Other Operational Plans:
(Note: If any construction is planned to be performed, from which Operational Plan the procurement of furniture and
equipments are planned to be procured and the reverse information to be incorporated in the other OP)

(Taka in Lac)

Name of the Total Year-1 Year-2,3
OP and GOB Project Aid GOB Project Aid GOB Project Aid
Description RPA RPA RPA
of the Through Through Through
activity (FE) GOB Others DPA| Total (FE) GOB Others DPA | Total (FE) GOB Others | DPA| Total
3 4 5 6 7 8 9 10 11 12 13 9 10 11 12 13
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13. Year-wise Physical and Financial Target during OP Period:

(Taka in Lac)

Name of the Name of the Total Physical and Financial Target Year-1 Year- 2,3
Major Activity Sub Activity Physical Unit Total Weight Financial Physical Financial Physical
Qty/Unit Cost Cost % of ltem | % of OP % of ltem | % of OP
1 2 3 4 5 6 7 8 9 10 12
Grand Total
Estimated Cost of Each Respective Item
Weight of Each item = = e
Total Cost of Deposit
Quantity/ Number Targeted in Each Year

Physical Percentage of Item = —--omommm oo X100

Total Quantity/Number of Respective Item for Whole OP

Physical Percentage of Total OP = Weight of Each Item X % of Item.



14.

Location-wise Cost Breakup of the Components (can also be attached as Annexure):

(Taka in Lac)

National

Name of
Division

Name of
District

Name of
Upazilla

Name of the Activity

Estimated
Cost

15.
16.
17.

18.
19.
20.
21.
22.

Organogram (Annexure- |):

Log Frame (As per Annexure- 1l):

Procurement Plan for Goods, Works, Services (Separate table for a. Goods, b.
Works & c. Services) [(As per Annexure- Ill (a)l(b) and (c) ]:

List of Machinery & Equipments (Annexure-1V):

List of Furniture and Fixture (Annexure-V):

List of Vehicle (Annexure-VI):

List of Training and Estimated Cost (Annexure-VII):

Related Supporting Documents (if any):

Signature of the Officers Responsible for

Preparation of this OP with Seal & Date

Recommendation & Signature of the Head of the Agency with Seal & Date
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Approval & Signature of the Secretary

of

the Sponsoring Ministry/Division with

Seal & Date



Annexure-|

Organogram

124



Log Frame

(i) Planned Date of Completion:

(i) Date of Summary Preparation:

Annexure-ll

Narrative
Summary

Objectively Verifiable
Indicators (OVI)

Means of Verification
(MOV)

Important
Assumptions (1A)

Programme/
OP Goal

OP Purpose

Outputs

Inputs
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Annexure- Il (@)
Procurement Plan of Goods for Operational Plan

9l

Ministry/Division OP Cost (Taka in Lac)
Agency _ Total
Procuring Entity Name & Code GOB
OP Name & Code PA
Description of Indicative Dates
Procurement Procuremen | Contract Estimated
Package | Package as per OP . . . Source of .
No. Unit | Quantity | t M$th0d & AEF;LOV'.?Q Funds COS_‘l_t 'E Lac Invitation for Signing of Completion of
GOODS ype uthonty aka Tender Contract Contract
1 2 3 4 5 6 7 8 9 10 11
GD1
GD2
GD3
GD4
GD5
Total




LCT

Ministry/Division

Procurement Plan

of Works for Operational Plan

Annexure- Il (b)

OP Cost (in Lac Taka)

Agency Tota
Procuring Entity Name & Code GOB
OP Name & Code PA
Description of Indicative Dates
Procurement Package as . g

per OP _ _ Contra_ct Estlrr_]ate -

Package Unit | Quantity Procurement Approving Source of Costin Lac Invitation for Invitation Signing of | Completion
No. Method & Type ) Funds Pre
Authority Taka e for Tender Contract of Contract
Works Qualification
1 2 3 4 5 6 7 8 9 10 11 12
WP-1
WP-2
WP-3
WP-4
Total




Annexure- Il (c)

Procurement Plan of Services for Operational Plan

8¢t

Ministry/Division OP Cost (Taka In Lac)
Agency _ Total
Procuring Entity Name & Code GOB
OP Name & Code PA
Package Description of Unit Quantity Procurement Contract Source of Indicative Dates
No. Procurement Package method & Approving Funds Estimated | Invitation of Invitation Signing of Completion of
as per OP Type Authority Costin Lac EOI for Tender Contract Contract
) Taka
Services
1 2 3 4 5 6 7 8 9 10 11 12
SP-1
SP-2
SP-3
SP-4
Total




Annexure-IV

List of Machinery and Equipment

(Taka in Lac)

S| No Name of the'Machlnery and Unit Price Quantity Estimated
Equipment Cost
1 2 3 4 5
1
2
3
4
Total
Annexure-V
List of Furniture and Fixtures
(Taka in Lac)
SI No Name of the Furniture Unit Price Quantity Estimated Cost
2 3 4 5
1
2
3
4
Total
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Annexure-VI

List of Vehicle

(Taka in Lac
Name of the Purpose of o . Estimated

SINo Vehicle Vehicle Unit Price | Quantity Cost

1 2 3 4 5 6

1

2

3

4
Total
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List of Training and Estimated Cost

a) Training Programme for Human Resource Development

Annexure-VlIl

(Takain Lac)

Nature of
Training

Total Financial Years

Financial Year 1

Financial Year 2

Financial Year 3

Financial Year 4

Physical

Financial

Physical

Financial

Physica | Financia
I I

Financia
Physical I

Physical

Financial

1

2

3

4 5

6 7

8 9

10

11

a) Local

Short Cource

Medium
Course

Long Course

Subtotal (a)

b) Foreign

Short Cource

Medium
Course

Long Course

Subtotal (b)

Grand

Total(a+b)

b) Estimated Allocation for Training:

(Taka in Lac)

Year

Total (3+4)

GOB (FE)

PA (=5+6+7)

RPA through GOB

RPA others

DPA

2

3

4

5

Total:




Program Implementation Plan (PIP)

Volume- |

Executive Summary

I. Programme Brief:

Name of the Programme

Duration of the Programme
Date of Commencement
Date of Completion

Location of the Programme

Sponsoring Ministry

Implementing Agency

Il. Programme Cost and Financing Pattern:

ALTIGAI-<R

(Taka in Lac)

Sl Financing Pattern Total % of Grand | Source of PA
No. Total
1. GOB Non-Development
(Revenue)
2. GOB Development
3. Sub-Total of GOB(1+2)
4, RPA through GOB
5. Other than RPA (DPA)
6. Sub-Total of PA (4+5)
7. | Total of Development (2+ 6)
8. Grand Total (1 + 7)
lll. Source of PA and Type of Support:
Sl. No. Source Amount in Amount In As RPA As other than
Milion US $ | Lac BDT through RPA(PA)
GOB
1
2
Total
71 Rate of USD and Date:

[ll. Programme Background:

IV. Main Objectives and Brief Description of the Programme:

V. Vision, Mission and Goal of the Programme:

VI. Development Objective of the Programme:
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VII.  Programme Priorities and Strategies:
VIIl.  New Elements or Issues that would add more value to the Programme:

IX. Priority Indicators with Benchmarks and Targets:

Indicator Means of Verification & Timing Baseline Target ....Year
X. Major Programme Components:
XI. Sub-sector wise Brief Description of the Programme:
XII. Proposed Operational Plans:
XIII. Mapping Strategy to Operations and cross-cutting Issues:
XIV. Procurement Process:
XV. Human Resource Management:
XVI. Monitoring and Evaluation Mechanism:
XVII. Programme Budget Requirement:

A. OP wise Budget Requirement for the Programme:
(Taka in Lac)

Sl. No. . % of
Name of the Operational GoB | RPA | DPA Sub-total Total grand
Plan PA
Total
1 2 3 4 5 6 (4+5) 7 (3+6) 8
1
2
Grand Total

B. Justification for Budget Requirement:

C. Expected GOB and DP Share: The Resource Gap

Signature of the Secretary of
Ministry/Division with Seal & Date
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Chapter I: Introduction

1.1
1.2
1.3
1.4

Background: History of sector programme:
Progress made after sector programme taken:
Lessons learnt during previous sector programme:
New and continuing challenges :

Chapter Il: Overview of the Proposed Sector Programme

2.1
2.2
2.3
2.4
2.5
2.6

Vision, Mission and Goal
Programme priorities and strategies
Boundaries of the sector

Duration and timing

Location of the Programme
Implementation priorities.

Chapter lll: Mapping the Strategy to the Implementation Structure

3.1
3.2
3.3
3.4

3.5
3.6
3.7
3.8
3.9

Introduction

Organization and Structure

Linking Strategic Priorities to Implementation Structures

Issues relating to Poverty, Environment, Climate Change, Women &
Children and Gender etc.

Technical Assistance

Procurement Management

Macro-level considerations in implementation.

Coordination Mechanism between agencies, operational plans etc.
Implementation Monitoring

3.10 The proposed Operational Plans and designated / proposed Line Directors

Chapter 1V: Programme Description (For Each Operational Plan as per

Following)

4.0 Name of Operational Plan:

4.1 Introduction

4.2 Objectives

4.3 Components

4.4 Cross Cutting Issues including Poverty, Environment, Climate Change,
Women & Children and Gender etc.

4.5 Proposed Manpower

4.6 List of Works, Goods, Services etc.

4.7 Indicators

4.8 Budget of the Operational Plan

4.9 Budget support from other Operational Plans
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Chapter V: Expenditure Plan

5.1 Introduction

5.2 Estimated Budget and Expenditure of Previous Programme

5.3 Background and Basis of Budget Estimation of the Programme

5.4 Resource Envelope for the Sector Programme
Table 5.1: Allocation in the MTBF for during proposed years (Revenue,
Development)
Table 5.2: Summary of estimated budget for the Sector Programme by
sources of financing

5.5 Estimated Development Budget Requirement by the OPs
Table 5.3: Operational Plan (OP) wise estimated cost
Table 5.4: Year wise estimated cost of all Operational Plans

5.6 DP’s Support for the Sector Programme
Table 5.5: Indicative DP Contribution

5.7 Expected GOB and DP Share and the Resource Gap (if any)

Appendix

Results Framework for Monitoring

Annexures
All Relevant Annexures in Volume Il
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Volume-lI

Information for Manpower, Machinery, Equipments, Furniture and Fixtures, Vehicles,
Training Plan and Construction Plan etc. to be attached (OP-wise) in Volume-II of
the PIP

Annexure-|

Proposed Manpower in the Development Budget

Name of the Number Consolidated Pay Total Total Pay
Sl- No. Post of post Pay Scale | Grade per Person/month Month (Taka in Lac)
A) Officer
B) Staff
Total (A+B):
Annexure-ll
List of Machineries and Equipments
(Taka in Lac)
SINo Name of the _Machmenes Unit Price Quantity Estimated Cost
and Equipments
1 2 3 4 5
1
2
3
4
5
Total
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Annexure-lll

List of Furniture and Fixtures

(Taka in Lac)

SINo Name of the Furniture Unit Price Quantity Estimated Cost
1 2 3 4 5
1
2
3
4
5
Total
Annexure-IV
List of Vehicles
(Taka in Lac)
SINo Name of the Vehicle Purpose of Vehicle Unit Price | Quantity | Estimated Cost
1 2 3 4 5 6
1
2
3

Total

137



Annexure-V

Plan of Training Programme

(Taka in Lac)

Type of Training

Number of
Course

Number of
Participants

Average
Cost/Participants

Total Cost

1

2

3

4

5

a) Local

Short Course

Medium Course

Long Course

Subtotal (a)

b) Foreign

Short Course

Medium Course

Long Course

Subtotal (b)

Grand Total (a+b):

Plan

of Construction

Annexure-VI

(Taka in Lac)

Sl.
No | Name of

the Work

Location

Estimated
Physical
Work

Unit
Cost

Estimated
Cost

Proposed
Expenditure from
the OP

Resourc
e Gap

1 2

4

5

6=4x5

7

8=6-7
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REVISED OPERATIONAL PLAN PROFORMA/PROPOSAL (ROP)

1. Name of the Operational Plan (OP):
2. Name of the Sector Programme:
3. Sponsoring Ministry:

4. Implementing Agency:

5. Implementation Period Original

a) Commencement:
b) Completion:
6. Objectives of the OP:

7. Estimated Cost:

7.1 PIP and OP Cost:

Revised

(Taka in Lac)

Total

GOB

PA (RPA)

Source of PA

Approved Cost of the PIP (Development
Budget)

Estimated Cost of the OP. in the PIP

Estimated Cost of the Revised OP

Cost Increased/Decreased

Cost of OP as % of PIP

139



7.2 Estimated Cost of OP (According to Financing Pattern):

(Taka in Lac)

Source Financing Pattern Y-1 Y-2 -- Total Source of PA

GOB Taka
(Foreign Exchange)

GOB CD-VAT
GOB Others (e.g. JIDCF)
Total GOB:
RPA (Through GOB)
RPA (Others)

PA
DPA
Total PA:
Grand Total:
8. OP Management Structure and Operational Plan Components (Attach

Management Setup at Annexure-I)

8.1 Line Director :

8.2 Major Components of OP and their Programme Managers/DPM:

Name of Programme

Programme Manager

Deputy Programme Manager

8.3 Proposed Manpower in the Development Budget:

(Taka in Lac)

SI.No Name of | Number | Pay Grade Cogzolld:rted Total Total Pay
"7 | thePost | of Post | Scale yp Month | (Taka in Lac)
Person/Month
A) Officer
B) Staff
Total (A+B)
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9. Description

[1 Background information, current situation and its relevance to National Policies,
Sectoral Policy, MDG, Vision 2021, Five Year Plan, MTBF etc.

[0 Cross Cutting Issues including Poverty, Environment, Climate Change, Women &
Children and Gender etc.

[l Related Strategy in the PIP:
10.  Programmewise priority activities of the OP:
11. Relevant Result Frame Work Indicators (RFW) and OP level indicators:

11.1 Relevant RFW Indicators:

. . Base line Projected Target
Indicators Unit of Measurement (Year and Data
Source)
1 2 3 4
1
2
3
11.2 OP level Indicators (Output/Process):
Indicators Unit of Base line Projected Target
Measurement (with Year and Data Middle of End of
Source) Programme Programme
1 2 3 4 5
1.
2.
3.

11.3 Source and Methodology of Data Collection to Measure/Prepare Annual
Progress Report:
12 Revised Estimated Budget:

12.1 Estimated Summary of Development Budget:
(Taka in Lac)

Project Aid
. GOB
Name of the Economic RPA Total % of the
Components Code DPA total cost
Through Others
GOB
1 2 3 4 5 6 7 8

a) Revenue Component:

Sub total ( Revenue Component)

b) Capital Component:

Sub total (Capital Component):
Grand Total (a+b):
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12.2 Estimated Detailed Budget (Input wise):

(Taka in La)
Total Year-1 Year- 2,3-
Budget Economic Code GOB Project Aid GOB Project Aid GOB Project Aid
Head Code/ Description RPA RPA RPA
Subcode Through Through Through | Other
(FE) GOB Others | DPA | Total (FE) GOB Others | DPA| Total (FE) GOB S DPA| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 9 10 11 12 13

a) Revenue Expenditure

Sub-total (b):

b) Capital Expenditure

Sub-total (a):

Grand Total

(a+b):

12.3 Budget Support from Other Operational Plans:
(Note: If any construction is planned to be performed, from which Operational Plan the procurement of furniture and equipments are planned

to be procured and the reverse information to be incorporated in the other OP.)

(Taka in Lac)

Total Year-1 Year- -
Name of the OP and GOB Project Aid GOB Project Aid GOB Project Aid
Description of the RPA RPA RPA
activity Through Through Through
(FE) GOB Others DPA Total (FE) GOB Others DPA | Total | (FE) GOB Others | DPA | Total
3 4 5 6 7 8 9 10 11 12 13 9 10 11 12 13




evi

13. Year-wise Physical and Financial Target during OP Period:
(Taka in Lac)

Name of the | Name of the Total Physical and Financial Target Year-1 Year-2,3 -
Major Activity | Sub Activity Physical Unit Total Weight | Financial Physical Financial Physical
Qty/Unit Cost Cost % of Item | % of OP % of % of OP
ltem
1 2 3 4 5 6 7 8 9 10 11 12
Grand Total

Estimated Cost of Each Respective Item
Weight of Each ltem = ommmemm e e
Total Cost of Deposit

Quantity/ Number Targeted in Each Year
Physical Percentage of Item = -----------=------- X 100
Total Quantity/Number of Respective Item for Whole OP

Physical Percentage of Total OP = Weight of Each ItemX % of Item



14  Location-wise Cost Breakup of the Components (Can also be attached as Annexure):
(Taka in Lac)
. Name of Name of . - Estimated
National Division District Name of Upazilla | Name of the Activity Cost
15 Organogram (Annexure- |)

16

17

18

19

20

21

22

Log Frame (As per Annexure- II)

Procurement Plan for Goods, Works, Services (Separate table for a. Goods, b. Works
& c. Services): [(As per Annexure- 1l (&), (b), (c)]

List of Machinery & Equipments (Annexure-IV):

List of Furniture-Fixture (Annexure-V):

List of Vehicle (Annexure-VI):

List of training and estimated cost (Annexure-VII):

Related Supporting Documents (if any):

Signature of the Officers Responsible for

Preparation of this OP with Seal & Date

Recommendation & Signature of the Head of the Agency with Seal & Date

Approval & Signature of the Secretary
of
the Sponsoring Ministry/Division with
Seal & Date
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Annexure-|

Revised Organogram
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Revised Log Frame

(i) Planned Date of Completion:

(i) Date of Summary Preparation:

Annexure-ll

Narrative
Summary

Objectively Verifiable
Indicators (OVI)

Means Of Verification
(MOV)

Important
Assumptions (IA)

Programme/
OP Goal

OP Purpose

Outputs

Inputs
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Annexure- Il (@)

Revised Procurement Plan of Goods for Operational Plan

LyT

Ministry/Division OP Cost (Taka in Lac)
Agency _ Total
Procuring Entity Name & Code GOB
OP Name & Code PA
Description of Indicative Dates
Procurement .
Contract Estimated
Package | package as per OP Unit Quantit Procurement Approvin Source of Cost in Lakh
No. Y| Method & Type A?uﬁhorit 9 Funds Taka Invitation Signing of Completion
GOODS y for Tender Contract of Contract
1 2 3 4 5 6 7 8 9 10 11
GD1
GD2
GD3
GD4
GD5
Total:




$14

Ministry/Division

Agency

Procuring Entity Name & Code
OP Name & Code

Revised Procurement Plan of Works for Operational Plan

Annexure- Il (b)

OP Cost (Taka in Lac)

Total

GOB

PA

Description of Indicative Dates
Package Procuremir;tochkage * Procurement Contract Source of Estimated Invitation for
N 9 P Unit Quantity Method & Approving Costin Lac Invitation Signing of | Completion
0 T Authorit Funds Taka pre for Tend Contract | of Contract
Works ype u y Qualification or Tender ontrac of Contrac
1 2 3 4 5 6 7 8 9 10 11 12
WP-1
WP-2
WP-3
WP-4
Total




4

Ministry/Division

Agency

Procuring Entity Name & Code
OP Name & Code

Revised Procurement Plan of Services for Operational Plan

Ministry of Health and Family Welfare

Annexure- Il (c)

OP Cost (Taka In Lac)

Total

GOB

PA

Package Description of Unit Quantity | Procurement | Contract Source Estimated Indicative Dates
No. Procurement Method & Approving | of cost Taka | Invitation Invitation Signing of | Completion
package as per Type Authority Funds in Lac for EOI for Tender | Contract of Contract
oP
Services
1 2 3 4 5 6 7 8 9 10 11 12
SP-1
SP-2
SP-3
SP-4

Total




Annexure-IV

Revised List of Machineries and Equipments

(Taka in Lac)

SINo | Name of the Machineries and Equipments Unit Price Quantity | Estimated Cost

2 3 4 5

gk W NP
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Revised List of Furniture and Fixtures

Annexure-V

(Taka in Lac)

S| No

Name of the Furniture

Unit Price

Quantity

Estimated Cost

2

3

4

5
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Annexure-VI

Revised List of Vehicle

(Taka in Lac)

SINo Name of the Vehicle Purpose of Vehicle Unit Price Quantity | Estimated Cost

2 3 4 5 6

AW N ||
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a)

List of Training and Estimated Cost

Revised Training Programme for Human Resource Development

Annexure-VlIl

(Taka in Lac)

Nature of Training

Total Financial Years

Financial Year 1

Financial Year 2

Financial Year 3

Financial Year 4

Physical

Financial

Physical

Financial

Physical

Financial

Physical

Financial

Physical

Financial

2

3

4

5

6

7

8

9

10

11

a) Local

Short Course

Medium Course

Long Course

Subtotal (a)

b)

Foreign

Short Course

Medium Course

Long Course

Subtotal (b)

Grand Total (a+b):




b)

Estimated Allocation for Training:

(Takain Lac)
RPA
Total GOB PA RPA
Year (3+4) (FE) (=5+6+7) through others DPA
GOB
1 2 3 4 5 6 7
Total:
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ALTAGA-9

Revised Program Implementation Plan (RPIP)

Volume-I
A. Programme Summary

1. Name of the Programme
2.  Sponsoring Ministry/Division
3. Implementing Agency
4. Concerned Division of Planning Commission
5. Programme Implementation Period
Date of Commencement
Date of Completion
6. Location of the Programme :
Division District City Corporation/Pouroshova/ Upazila
1 2 3
7. Programme Cost and Financing Pattern:
(Taka in lac)
Sl. Financing Pattern Original | Revised | Difference | % Change
No. (+-) (+/-)
1. | GOB Non-Development
(Revenue)
2. | GOB Development
3. | Sub-Total of GOB(1+2)
4. | RPA through GOB
5. | Other than RPA (DPA)
6. | Sub-Total of PA (4+5)
7. | Own Fund
8. | Total of Development
(2+ 6+7)
9. | Grand Total (1 + 8)
8.0  Mode of Financing with Source :
(Taka in lac)
Source GOB PA Own Fund Others PA source
(FE) (RPA) (FE) (Specify)
Mode
1 2 3 4 5 6
Loan/Credit
Grant
Equity
Others (specify)
Total
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8.1 Year wise Revised Estimated Cost:

(Taka in Lac)

Financial Year GOB PA Own Fund Others Total
(FE) (RPA) (FE) (Specify)
1 2 3 4 5 6 7
FY-1 Revised
Original
FY-2 Revised
Original
FY-3 Revised
Original
9. Source of PA and Ttype of Support :
Sl. No. Source Amount in Amount In As RPA As other than
Million US $ Lac BDT through GOB RPA(PA)
1
2
Total

9. Exchange Rate(s) with Date

(Source: Bangladesh Bank)

10. Programme Background:

11. Programme Description:

12.1 Vision, Mission and Goal of the Programme:

12.2 Development Objectives of the Programme:

12.3 Outcomes of the Programme
12.4 Outputs of the Programme

13. Main Features of Revision with Justification:
14 Programme Priorities and Strategies:
14, New elements or issues that would add more value to the Programme:
15. Priority Indicators with Benchmarks and Targets:
INDICATOR MEANS OF VERIFICATION & TIMING BASELINE TARGET ...YEAR
16. Major Programme Components:
17. Sub-sector wise Brief Description of the Programme:
18. Proposed Operational Plans:
19. Mapping Strategy to Operations and Cross-Cutting Issues:
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20. Human Resource Management:
21. Monitoring and Evaluation Mechanism:
22. Programme Budget Requirement:

22.1. OP wise Budget Requirement for the Programme:
(Taka in lac)

SL Own % of
No. Name of the GoB | RPA | DPA | SUPORI T Eing | Total | grand
Operational Plan PA
Total
T > 3 | 4 | 5 6 7 8 9
Revised
Original
Revised
Original
Grand
Total

22.2. Justification for Budget Requirement:

22.3 Expected GOB and DP Share: The Resource Gap

Signature of the Secretary
Ministry/Division and Seal & Date
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B. Programme Details
23.0 Introduction

23.1 Background: History of Sector Programme:
23.2 Progress Made after Sector Programme Taken:
23.3 Lessons learnt during previous sector Programme:

23.4 New and Continuing Challenges :

24.0 Overview of the Programme
24.1 Vision, Mission and Goal

24.2 Programme Priorities and Strategies
24.3 Boundaries of the Sector
24.4 Implementation Priorities

25.0 Implementation Strategy

25.1  Introduction

25.2  Organization and Structure

25.3  Linking Strategic Priorities to Implementation Structures

25.4  Issues relating to Poverty, Environment, Climate Change, Women &
Children and Gender etc.

25.5 Technical Assistance

25.6  Procurement Management

25.7  Macro-level considerations in implementation.

25.8 Coordination Mechanism between agencies, operational plans etc.

25.9 Implementation Monitoring

25.10 The proposed Operational Plans and designated/proposed Line
Directors

26.0 Brief Description Of Operational Plan:
(For Each OP/ROP as per Following)
26.1 Name of Operational Plan
26.2 Introduction
26.3  Objectives
26.4 Components
26.5 Cross Cutting Issues including Poverty, Environment, Climate Change,
Future Disaster, Women & Children and Gender etc.
26.6 Proposed OP management setup (Manpower requirement)
26.7  List of Works, Goods, Services etc.
26.8 OP Level Indicators
26.9. Estimated Cost of the Operational Plan
26.10 Budget support from other Operational Plans
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27.0
27.1

27.2
27.3
27.4

27.5

27.6

27.7

Expenditure Plan:
Introduction

Budget and Expenditure of Previous Programme
Background and Basis of Budget Estimation of the Proposed Programme
Resource Envelope for the Sector Programmeme (PIP)

27.4.1 Table: Allocation in the MTBF for during proposed years (Revenue,
Development)

27.4.2 Table: Summary of estimated budget for the Sector Programmeme by
Sources of Financing

Estimated Development Budget Requirement by the OPs
27.5.1 Table : Operational Plan (OP) wise estimated cost
27.5.2 Table: Year wise estimated cost of all Operational Plans
DP’s Support for the Sector Programmeme

27.6.1Table: Indicative DP Contribution

Expected GOB and DP Share and the Resource Gap(if any)

28.0 Results Framework of PIP for Monitoring
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Volume-ll

Information for Manpower, Machinery, Equipments, Furniture and Fixtures, Vehicles, Training plan and Construction
Plan etc. to be attached (OP-wise) in Volume-II of the RPIP and other relevant documents also should be attached.

Comparison of Estimated Cost Summary Between the Original OP and ROP (For Each OP).

1.0
(Taka in Lac)
SL | Name of Original/Latest Approved OP Proposed Revised OP Differences
No. | the OP Cost Cost Cost
Total * | GOB PA Own | Others | Total | GOB PA Own | Others | Total | GOB PA Own |Others
(FE) RPA DPA | Fund (FE) RPA DPA | Fund (FE) RPA DPA | Fund
Through | SA ** Through|  SA Through| SA
GOB GOB GOB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23
Grand
Total

*Column 3=(4+5+6+7+8+9)** DOSA, CONTASA, SAFE, Imprest, etc.
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Proposed Manpower in the Development Budget:

Annexure-ll

Name of the | No. of | Qualifications Mode of Recruitment Pay Scale/ Pay Total Total Pay
Post Post (Deputation/Direct/ Consolidated Grade Man - -
Outsourcing) Pay Months (Taka in Lac)
1 2 3 4 5 6 7 8




Anexure-lll

List of Machinery and Equipment

(Taka in lac)
Name of the Machinery and o . Estimated
SI No Equipment Unit Price Quantity Cost
1 2 3 4 5
Total
Annexure-IV
List of Furniture and Fixtures
(Taka in lac)
Sl Name of the Furniture Unit Price Quantity Estimated Cost
No
1 2 3 4 5
Total
Annexure-V
List of Vehicles
(Taka in Lac)
Quantity Estimated Cost
of New
Sl Name of the Purpose Unit Procurement
No Vehicle of Vehicle | Transferred To be Total Cost
from Prev. Procured (Column 5x
Prog Cloumn 7)
1 2 3 4 5 6 7 8
Total
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Training Programme Plan

Annexure-VI

(Taka in Lac)

Nature of Training Number of Course Fl‘\laur:ir::?s;r?tg Cost?lgg:teilgzants Total Cost
1 2 3 4 5
a) Local
Short Course
Medium Course
Long Course
Subtotal (a)
b) Foreign
Short Course
Medium Course
Long Course
Subtotal (b)
Grand Total (a+b):
Annexure-Vll
Construction Plan
(Taka in Lac)
Sl. Name of the Location Estimated Physical Unit Cost Estimated Cost
No. Work Work
1 2 3 4 5 6=4x5
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LA AI-T

Composition of Project Evaluation Committee (PEC)

01 | Member of the Concerned Division of the Planning Commission Chairperson
02 | Division Chief of the Concerned Division of the Planning Member
Commission
03 | Representative of Programming Division of the Planning Member
Commission
04 | Representative of General Economics Division of the Planning Member
Commission
05 | Representative of the Concerned Sector of the IMED Member
06 | Representative of NEC-ECNEC & Coordination Wing of the Member
Planning Division
07 | Representative of the Sponsoring Ministry/Division Member
08 | Representative of the Finance Division Member
09 | Representative of the Economic Relations Division FPERARIZPEIR Member
FalEd o B o Ed A
10 | Representative of the Ministry of Public Administration Member
11 | Representative of the Ministry of Environment and Forest Member
12 | Representative of the Ministry of Women and Children Affairs Member
13 | Head of the Concerned Executing Agency Member
Note:
1. Representative of the Ministry/Division should not be below the rank and status of
Joint Chief/Joint Secretary.
2. Concerned Wing/Sector-Division of the Planning Commission will extend the

secretarial services to the PEC.

Terms of Reference of the PEC:

[

O o o o

Appraise the acceptability of Development Project Proposals (DPP)/ Study Proposal
in the context of short, medium and long term policies, plans and programmes.

Examine financial, economic, environmental and technical viability of DPP/RDPP/

Study Proposal.

Examine Log Frame and relevancy of objective & activities of the project.

Examine the main features of revision and acceptability of RDPP.

Suggest necessary amendment/modification/moderation, etc. where necessary.

Formulate recommendation(s) for consideration of the approval authority.
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FALCAGAN-5

Composition of Departmental Project Evaluation Committee

(DPEC)
01 Secretary of the Concerned Ministry/Division Chairperson
02 Joint Chief/Deputy Chief of the Concerned Ministry/Division Member
03 Representative of the Concerned Wing/Sector-Division of the Member
Planning Commission
04 Representative of the Concerned Sector of the IMED Member
05 Representative of Programming Division of the Planning Member
Commission
06 Representative of NEC-ECNEC & Coordination Wing of the Member
Planning Division
07 Representative of General Economics Division of the Planning Member
Commission
08 Representative of the Finance Division Member
09 Representative of the Economic Relations Division FrRIFEPFEEIE Member
alEtd B2
10 Representative of the Ministry of Public Administration Member
11 Representative of the Ministry of Environment and Forest Member
12 Representative of the Ministry of Women and Children Affairs Member
13 Head of the Concerned Executing Agency Member
Note:

1. Representative of the Ministry/Division should not be below the rank and status
of Deputy Chief/Deputy Secretary.

2. Planning Wing/Branch of the Sponsoring Ministry/|Division will extend the
secretarial services to the DPEC

Terms of Reference of DPEC:

[

Appraise the acceptability of development Project Proposals (DPP)/RDPP/ Study
Proposal in the context of short, medium and long term Policies, plans and
Programs.

Examine the main features and acceptability of revision RDPP.
Suggest necessary amendment/modification/moderation etc. where necessary.

Formulate recommendation for consideration of the approval authority.
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Composition of Special Project Evaluation Committee (SPEC)

01 Member of the Concerned Division of the Planning Commission Chairperson

02 Division Chief of the Concerned Sector-Division of the Planning Member
Commission

03 Representative of the Programming Division of the Planning Member
Commission

04 Representative of the Concerned Sector of the IMED Member

05 Representative of the General Economics Division of the Planning | Member
Commission

06 Representative of NEC-ECNEC & Coordination Wing of the Member
Planning Division

07 Representative of the Economic Relations Division Member

08 Representative of Concerned Ministry/Division Member

09 Representative of the Finance Division Member

10 Representative of the Ministry of Public Administration Member

11 Representative of the Ministry of Science and Technology Member

12 Representative of National Board of Revenue Member

13 Head of the Executing Agency of the Project Member

Note:

1. Representative of the Ministry/Division should not be below the rank and status

of Joint Chief/Joint Secretary.

2. Concerned Wing/Sector-Division of the planning Commission will extend the

secretarial service to the SPEC.

Terms of Reference of SPEC:

O o O o d

Appraise the acceptability of the Technical Assistance Project/Proposals (TAPP) in
the context of short, medium and long term policies/plans/ programmes.

Examine financial and technical viability of TAPP.

Examine Log frame and relevancy of objective & activities of the project.

Suggest necessary amendment/modification/moderation etc. where necessary.

Formulate recommendation for consideration of the approval authority.

Examine the revised proposal in case of financial and technical viability of Revised

TAPP.
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Composition of Departmental Special Project Evaluation Committee (DSPEC)

01 | Secretary of the Sponsoring Ministry/Division Chairperson

02 | Representative of Concerned Wing/Sector-Division of the Planning Member
Commission.

03 | Representative of Programming Division of the Planning Member
Commission

04 | Representative of the General Economics Division of the Planning Member
Commission

05 | Representative of Concerned Sector of IMED Member

06 | Representative of NEC-ECNEC & Coordination Wing of the Planning | Member
Division

07 | Representative of Concerned Planning Wing/ Branch of the Member
Sponsoring Ministry/Division

08 | Representative of Economic Relations Division Member

09 | Representative of the Ministry of Public Administration Member

10 | Representative of the Ministry of Science and Technology Member

11 | Representative of the Finance Division Member

12 | Representative of the National Board of Revenue Member

13 | Concerned Head of the Executing Agency Member

Note:

1. Representative of the Ministry/Division should not be below the rank and status
of Deputy Chief/Deputy Secretary.

2. Concerned Planning Wing/Branch of the Ministry/Division will extend secretarial
services to the DSPEC.

Terms of Reference of the DSPEC:
[l Appraise the acceptability of Technical Aassistance Project Proposals (TAPP) in the
context of short, medium and long term policies/programmes.
[0 Examine financial, and technical aspects of the TAPP/RTAPP.
[l Suggest necessary amendment/modification/moderation, etc. where necessary.

[l Formulate recommendation for consideration of the approval authority.
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Composition of Project Scrutiny Committee

LTSN

01 | Secretary of the Concerned Ministry/Division Chairperson

02 | Joint Chief/ Deputy Chief (Planning Wing/Branch) of the Member
Concerned Ministry/Division

03 | Joint Secretary (Budget Wing) of the Concerned Member
Ministry/Division

04 | Joint Secretary (Development Wing) of the Concerned Member
Ministry/Division

05 | Head of the Concerned Executing Agency Member

06 | Assistant/Senior Assistant Chief, Concerned Member
Ministry/Division

07 | Representative of the Concerned Architecture/Engineering Member
Department

Note:

1. Planning Wing of the concerned Ministry/Division will extend the secretarial services

to the Project Scrutiny Committee.

Subject Matter Specialists in the relevant field from Universities/ Research

Institutes/any other organizations may be invited in Project Scrutiny Committee

meeting.

Terms of Reference:

Examine whether the project proposal is formulated in compliance with the procedures for

the formulation, processing, approval and revision of the development projects in public

sector.
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Composition of Project Steering Committee (PSC)

01 | Secretary, Concerned Ministry/Division Chairperson

02 | Joint Chief (Planning Wing) of the Concerned Ministry/ Division Member

03 | Joint Secretary (Development) of the Concerned Ministry/Division Member

04 | Head of the Concerned Implementing Agency/Agencies Member

05 | Deputy Chief, Concerned Ministry/Division Member

06 | Representative of NEC-ECNEC & Coordination Wing of the Member
Planning Division

07 | Representative of the Concerned Wing/Sector-Division of the Member
Planning Commission

08 | Representative of Concerned Sector of IMED Member

09 | Representative of the Programming Division, Planning Member
Commission

10 | Representative of Finance Division Member

11 | Representative of Economic Relation Division (For Foreign Aided Member
Project)

12 | Representative from the Planning Branch of Concerned Member
Implementing Agency

13 | Project Director Member

14 | Concerned Senior Assistant Chief/Assistant Chief of the Member
Ministry/Division Secretary

Terms of Reference:

[

To review the recommendation of the project implementation committee for
addressing problems that arise during project implementation and to take decision

accordingly.

To give guideline or to formulate policies which required for implementing project

activities
Any other matter related to project implementation.
The committee will meet at least once in every three months.

The committee may co opt members, if necessary.
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Composition of Project Implementation Committee (PIC)

01 | Head of the Concerned Implementing Agency Chairperson

02 | Representative from the Planning Wing of the Concerned Member
Ministry/Division

03 | Representative from the Development Wing of the Concerned Member
Ministry/Division

04 | Representative from the Concerned Wing/Sector-Division of the Member
Planning Commission

05 | Representative from the Programming Division of Planning Member
Commission

06 | Representative of NEC-ECNEC & Coordination Wing of the Member
Planning Division

07 Representative from Concerned Sector of IMED Member

08 | Representative of Economic Relation Division (For Foreign Aided Member
Project)

09 | Representative from Finance Division Member

10 | Project Director Member

11 | Representative from Concerned Engineering/ Architecture Member
Department

12 | Concerned Desk Officer of the Implementing Agency Member

Secretary

Terms of Reference:

N
N

To give necessary assistance or suggestion for implementing project activities.

If any problem arise during project implementation then to give necessary decision to

solve the problem.
The committee will meet at least one in every three months.

The committee may co-opt members, if necessary.
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