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a

t.\b I(6qffi \: :I{I(1q;'I rL
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T{T1T trTs-a ror5-€R \ari{er u,E<l_T.o I'^Sfry qlq r{H-{ {<q._$_{r* wtr?r s s_{.qrBT]ff,{, qrF €T< {efr-{ erffir <ruqt qfls stffi<q #.rs rc{ T,c{r e offrcffic., aep.t sE.IT<riEl 1fr, lvtlx {altTal <r<qr< fitruv-q<"t q<( ffi#T qr-{Et E-drrfi sqr r.'frqsvs(qlc-TR 
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"1n_r 
rt pfu sfi-+ e <rs-{ls{ qlgts q€elQ.q qs"{rryqqt .!<( qtb 

"Fikgf, +-FilqxrrrR{ <1fr-r r{q-,ffq-{pfu aqxq s {-€-{rrrq ffil qqlqsT gfiq r-{cr
E-rs$, Tdcfie-Vfu-(t< qtes1t{ qdr/I(qt e<( q.tb $iftT< pXnxqUc< qffi pfq_agr4yfu eqxrq {qHEI T-iB q-iT lalo s (fu{E fir(Frcl aoi * Rrrcqr .!Q fuFrfl cs-{Ec-dqrqx/fu-r'k Efu a6F-{, <tc-<r{-{ eifrasci s rEIlTfi{ (\rG E-{T{.r T{N q6(l

q. {dclfdm/frslc:fd rlffip r':6r",ltq-{ Efu-{ Tt}Rrt
<tfrT T':fTgTq4 FfuiE xo$qvfr-stER Tr({aq]rcfi {rfrf CE, Eqofitfi .!<( fi==fftfi-$-rf{ s l<t<ffiqTq qEgs qtrrr<:

ffisrrf{ 5: Tdctffl'{lRgT'1t lai-f,fl, qftqqT, cfi-fqrp E6q-6q1q,!qi spim
fi-sfi l: q-g"frqvRslr'r{ RGE TFf,Sm( Ev]s s.irTe/elER toutcomerrmpact)
flsfi t:: cfi-{qrrs Ecq']l, qdft+rx, Frfr-q, T-S {<( ETiqrol
c(6gffi s: rlr.r(rs,l

c(.um q: T:fuE fft-4 E€TF, <ffi qs<,oiqtT{3 e<( "lk{T"f EEft
q(rqffi e: T:fuEa]T{ q'srrm qsrc{F ffiTE sHfl-ri {-dqrqr/furrF €,i< fi-wftqst

.Tffis r:fu-"nEn pfu-* 'r+ts fl}ft{I "tRFt? +-e c<rlIfGE qqr E-s'Ttbtcli q-{T{6r *-,u srcl-srsmvfr"e-tq <rffi-s Efu_r fivt $gs rrm r
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\.s C$pfi-5: qEfeffiVRsfCrR {eftE tVisionl, qe{ry (Mission), 6fi.1qr5o Elfi=li tstrategic
Objectivesl qqi p;ffi (Functions)

tr"f<FE tVision)

n'r+E T{E qTE Tdcir{T/fuk'k sR{rs qFd q'{qf ridealized state) ffit pr<r ,sTE
s-q"Fq"r/fr-strl6F sl-s 6{W sFrIrE c{FI qrErs cr{rg EtR qln.-6 sI< e+.E Wa Ca ,its$ {rTt
lers-s )TI{I-<qE c-5o 1q3 ffi{IlftT q-{'frtrd.t s-<t E{t +rq c$Fr rf,"lrqx/fr-sE Er +faorns "fffi{q'I qr{ <t T'l(93 {f,r{ <II"r+' "tR.<$'{ n't qc{ yra <q( <E3 "fffi qc{ Ttr

'{sF srq las-fl qqm'it}rqtoB' s c<l{'iq, qr<l qE wt'k6fd rEFII{t {rr"t T-dl3T qE q(frg s
Gtdl({t E6{ {I tfs$ ffit +-<r<, fr-g eE {sni Cftr41T ,p6s-"[ r1t 11:FEI wrri6tcp Ega u<<
Eqfr\5 Tstr<, It qc< eTqw€rt qiqrTlrf ,{<( 51-6q&( I

qfuFrtMission)

:rdctlEx/R-slc:Er qGqsf qi(Srrt brfq1"fq +-*t <pfr{ r T9fur< s6su,. <I=u s3{Rr E.oF,
:rd"fiET/fisH-m M{o frrBrTq Rr<rrlT Rt{rs qm:

:rqqfql/fuI'l{ ffiq E1q=f fr sdR Tq"ffqT/fu{ ft q-6-{ ffiF D-R;

fi-sR3 qui{ T3IE EF; (((
Tf{ q-rl qsi-{ F{,Cs uls, qdtq qt csf<j E"f+Xretfi of<lr

a

a

a

qeqn:i 
"*B A,fs,cx-{ wE q'Fqry1.{ <s {c<t  "l-+E TqE T<s-< Ffl..it €<( sftqiryT l,rE-sqBir+-{ qij rlQtr Ttfsrs1q frfi+tTrri

6+I"f{tlv bcq..f t S trate gic Objective sl

' d"rq$5 EIE-li <-qre frffi {:Kitr:'{E[, qg s ft{{H'fffi rElqrqr/fu"t frffi frBqrqt s<.
ofTC <fs<ll-r+< {t$rrt sfs qfErq;rc fi TFq tr*x-q Esl tdevelopment objectivesl q(q p-g6s
ulx m1frr+ Tsk{t Eqffiq'{fl x.fq'crmf R-sfc'fs q{rs.T ertqG Effi{r q6g Efc< {T s FfT( q-{i
E-$5EI qfqi.c{Tl frfus.r=.i I

_ c-Tfimd rlf,E tots, ffi B-{T{ EqE (SDG), 1q E+<tfr-$ elR.+-fl-{, wryFr cfi..,rqqsqfr-E, q<BE qErqfqr/furrfd ftG xsls qCEcts q<( <ffi Hikql
{d"tlqvfi-srcuBr cfi"rqolg kq-Ilqx fr{r<{ Fat mcg "nr<r rq{rqx/fuc"td qrm q6q r-ct ffi{i
cs<ET .sTE ft'c<DTIT <t Tqrq wfqrqrull R-r<DTIT csi-{ ffi-fi1s Erq"ll RrgM-{ ul l<r*q-q p-g.
{.ftfu Rr{ {It To{fq'Vfurel;r l'fs-f,, qBq$i e<< 

^+frfr<fr-.+1q 
e<( Cfi,tq4g Ezq11cTffi m$qTE c(Rt't alfr-F qr<, qfi-{-q q-d6fH,r/R-sHqTq frGE TFifqrgf, *ffi Fdq-"i*o Ee.3 c(€rtcl{qc, {l{'cd;r ErqII lo)E-Sl qd<ema <tffir +:fu-,nq-{ pfu< rrT$ aqTr+< ffi wswQ-+qsd/s(Et'cTqcf fir{ q-q6fi-qT/fu'trTqT Cfr-,rqqv qoTr+s.k (strategic priorities) q-{fusT"t\v'rr''\<,',2\ur'r-rLN -rc.r-iler:{/r-ivrr.dlt<.<l ct,r-lq?l\g \e13]ll<ffl( (strategtc priorities)

c(FIs qrB r:f"nqr qkTM-{ ir{r<t €14 sf"[-{I qkT,tq-ff{ 65IE qG"t6\q h=r,{u 
"(
q(ftB s-{fu'ls 4s'{-fq Er+R-F.H tBfiE 1ftsneng qr q-<qffiq dR"t T-{t cq6g e6r<r



r.I"..:*l)

Tlffi (Functions)

ru{fqr/fur'k A$r cFitr{ft ,!Q ffif,fr< frpRE +_{rs {r<l ordfrfaxnt (Rules ofBusiness)-€3 v-ffiq-s (Allocation of Business)-,! <f$o fi{rfir cftcg *qmraut tuTffir sTft--sl elgv ercu q6<r

q.8 ctrF-fi-e; q-qqf{s/Rsk'ti TF($TITffi EVls rgtq-ql$sp tOutcomer Impacty

eTB {frffi q1:l sqn-{ q-{i {-dqf{T/fr-stcrt{ Afr6 6fi..Hts Erfii frq1-<q T-f,I Rr rcfr-"fq'is ErR-f qutG-{ q-fl {d"iE-Vfr-etrl c{ Tsq stfuT <Tsq6-{ <rc< qfm o1fr".< Tqpr{(output) ST <I ,!TiR-f E9-g T{tI-{ (outcome) Sti-fi C-qt-{Et 3-r<.t fi-s-,f{ a_{ T.d{fqT/R\rj1c*
RfrE sFfuT {s-{lscfi si$rq cs q-<r{ 

EgTg rs1T{ (end result or outcome) q6q $-{rE Etgcctfr EtH{ s-f,r<t s-fqlvT cq-sT{ r-,{ ffiE Ep-fs T-{tTls-{ n"fa* sT.<t qfifts
F{qqaHfbrsq-fi{].sffiaqr{+-a("<<r .!i fi-q-rr{ <f-ft nqjTkt3 R{frrc ers s*i{slEl=v {firTTn-{ qtesfs sEr< il, sr< vR'srN Evrc T_fiTlS-d qrrslEtcrT{ R"ift(. 3EE Ssi{
T{jt'T.dT qtsg]-T qF'I qr<t 1iT-fl s<( qfrTC$jT njH EWs Fa,{Tqs <W <qK ,ifr<E{ $Rt Eftfr{
EC< iTI

q.6 6q-frr{ s; 6$}sfqrfs u(q--ti, q$tft+l*, {rs q<< Frcrr{lEt

Tql{ s: {-d{rdm&-slc'l{ cfi.rqrls EIq-1IITRT EIfu

crqfi rr-€t s*, s-o <lfu cfi,fqrt. B*-Rry q<( c{s-fi :_e <fqG cfi-tq"t\5 E.*_.t]Ttssr? {cs q(< r E-rflql' {-s{rqvfu-('l{ cfi,.H{s E q"r q91s F&"H qr<Fr-s cfi-rqrc EIq,ti
c{-<trf{ o-e w.{gg. qllflr<r c(fr? sd-<q{ cTlg qeTR ,F lE{fqI/furtcT.s-i gT= st'q-rfiqq
r-mTlb )oo fi{ tweightl-'lr G&€ "iRcl"t Fg'r qmr {i roo s'rn-f, q-c$ s-q"tE-vfurf{ cfi-H$oErmjsTrq-<qnr qc n"s-fr,!<( q]<Flro cd-rq,is Bmr-tr< R{ftrc ec nET fi*RE qt]-fl,r<l qr<fu+.
cfr'Hu1v Bm{ra1< {-{-rtR <Kqt"F.t c(6;1g gi]qT <,fr6 Tqr 

=T=jfr= 
q<( r-fl{IE flsT/fr-stt{ q-{r {sEtC< gr{Nr Er<l "tRfi? q-,{ qF-Fil-r cfi-.fqrc EZqT.tK sTfr-fl c(Iljq-{

{.<1{raIt

qqlq \: cfrqulg gmfiTrc-< q.k"f&-<, c,l-i.{<.tq-<F-{ct

c+?.f{qE Errh-lrqTq ff,v e Et\"R^{( ETf{TkK Breq Ff,N qc<r firrro, qft+w{ T{v{_4RE&T,lr qH c{ft E.u q<( TT f{sc*F E*#ffi {'o F{ <-<r d.tqu* E.,-jr,.r."r {.sr
{ri-{br-{R csr(a l]rs Ersc'lcl rfr-s q{ q fiFEE T-{cE qr<|

1'{'l{ e: {d{EI,/fr-sfrfd cfi-tq'iE E(q-fry srir{-{ E6ry a1fuq 1frffi{'*q
g&E Cfi.rqulg E-Oatr T{rcR Ersr rd{f{-vfi-qfl Tfr Ee e1qa6 R{firs ar-qrs_fuT]!F{ fidr<{ F{N qr<l r{r{i r?rat €+ts cfi-rq'F kqrBx R"fft-cs €+- <r .!ilfts a+fuqeallq(g 

"tt-c< r Ersq, 1ffi-* Efus Eaxq e q$T-{ Tktsrlb< w-{l-€T <K{k Gpss-q{("r<
Effi"iTFt ffiqlr q.H fGrs qqlrc safi ffi-.sqSfi Ttc(Terf Eq{q Aqt{ T-CK ,r1t +trin+r+eqsYs <rr1 !t-c<t CccF-C qofiqvfu('m U{m .rc.f; R{i}oo <<tqTE srdl cr{tEr <r<qt_<frFEs r-dl* qrs, <cffTc.o ${'E T-'tx r-nl q<( a-s-cffi fl"i'is ol,r frFEE T-{t c(ols r'is-{rcqsvs T-{cE {r<l



+-qffi-g; T:(l.{jt-{ TTsts.s<( \olT {+.<rcx Tfrffifi.t
pqffi e-{ <ffu sC6 T.l-fsIs-{ q-{I T-d{lq.vfutm €T <t srTr{.s r]fuE I],i-{ r}-s F{l{"t

Ffl.N q61, {l ElTr 3{{ c'l({ 59 qtii${ <Ig<I{G-{ q${tr "ifuq +-<t str<r r{c*ttq, T-+rtsfidl<rt< cs-(E fi cs'f{ Tr{?c.5EI {frqB p-fi xftfu qr<l

qaff{-(3 T:fr"ltqa wrs-d Esr{ret "tft-ft"k ,r+-e (unit) qi T-{1({ Ersq +-g-p qr<r

a-qf{-i}: +:fu-tlqr WTsTRR Rqfus qrc"ffr-f, qlq <-<iq-f,rq

csl-{ ffi'rE$5 BrqriT-< R{fus qrTf+r rtrfuT atf€ca ge6 p1-.irrq< {E-{tT{ qsq&
TETTTGT q-{I €T <r EfifIf T:fIB[qA T*f AIrSr{ .!<( $&E Tr+< ETB fidTRE !]-{alrf,r{l frcE T-frilq{ Trs-{ {r< q)c-{Etr< fidr<q T-rN {r< rTrs c-<fi $dq-,ttqq 1ur+x cm6qR csft? cfr"fq{E Uqrfi ft"fftN <-{k-fE {rdr q.qtr q{l

T-fi{-q e u: qi T-Elq.?rl lqfk{q eoss_5q qr< eo51_su. se1-<ql-<-f,
eos\e-)q qd-<qr<rs W1l-{ afrT1riq ffiE effs qqc{F
qs{1;4-{ {C€rt ff{qcl cfif,N qc{r

<FEfq-b-se: 1>.rsr ETT{rl1{frffi<p-<q

Esl-rlEI erq re:fu.oflra-{ Edrcrr utffir Tsrt( Es'rrlli ,!T-.iqG'] qBt{({iqT q<(
EEFt-sT@ qs$ EG\ot qsnrEET<+' fir-{,ic qr-I cq-cE C{s +-rc" qc<,,

EFrctElfr{l-grR 6p6 qo51-5u.sar<qc-f,r q6qIT E-qeTr{ frr<}Tl F(-r.\o5F-5b qd<qr<-<
<lfr-r r:fm"fiq{ pfu< uqefi{ qx +-qkq Ers{ €-co qc<r EE serc{-{ orr cq c+Iq q6{
uqeqRi-{ frrx-< e-qlc{ Ersq n-*-cs qc<t T:fu=ffi{ 1t-r3-{ R4frrc q5jflE1q1q aif6e+-vtr<
fr{fRv Rr< atl Eqtqr"Pql cfia +:fq-altqa 1>rc-{ R"iftru \eo% q< F{tfl q51fiEt ru R-1t"t+-<T{f{ 1oo7o qi Fffc{"st q R{-{q r.l- TC( \e.c <I c.d <t u. fiftq q{r c{-cs ermr c{rcE BfrIEE .'f,<I
ir{ cq<ET]E TErT{r{-{ csilE <I{qE Emr Erg:[, 6a; a;fu.a1qa ra* qrr{.lER
R"ift(E erys q6-{ \eo%-qt fr(E. qc{ dtd flq {$ qrT o ffif r

<tffis +':fq-,rTq-{ gfur nrmn li-<Fa io\5, dqqi E-{Tl Wq? (soc;, c{ ,fs<lfr-f
'fR-s-*qt s<( {!'rn'nlfr TfG-b fi-rffiF c1rent c6qq.f q1s qr< I cTCq:TE T6"flsx/frEkri. A{.,o S{lqTtfur, Tf ,!<( rrq E-sn-{ ersra.< srl-fiEl <trin re=rrrtqq p6rs affiro uo* utnau,
EsIolEIfidr<rcq< mza ryffi fr <rr<< eE o Iw{ e qr(r+< e!fr, qo:u-sr sa1-Tw-T-r <rcqE <-srq,Tq{fEx/fu('k qrr-tslq3q R-rffi.q <j-s<ET Rr<Dlt +-<-* <=,
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