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1) Capacity building of unions and employers on social
dialogue in 150 enterprises with newly formed unions;

2) Introduce and scaling up of a systematic approach on
workplace cooperation in 350 non-unionize and
medium-size RMG factories;

3) A simple and effective grievance handling procedure
will be developed in 500 enterprises;

4) A trusted pooi of mnational conciliators will be
established;

5) A group of 15-20 conciliators with the Director of
Labour will get specializedtraining on conciliation;

6) A transparent mechanism (hotline) will be established

. for receiving, recording and handling disputes;

7) A credible, efficient and transparent system of
arbitration will be developed and a pool of arbitrators
will be created;

8) Training programmes on international labour standard,
(ILS), labour rights, women’s rights at the workplace,
negotiation, collective bargaining, and dispute
mitigation will be conducted for human resources |
managers from the 500 participating enterprises.

9) A "Workers' Resource Centre” will be established
which will act as a centre of excellence for workers
training and awareness building.
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